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Re-Imagine,
Restore,
Rethink,
Rebuild
Western North Carolina
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Elements
Quality of life. Community Engagement.Bridging Wealth Gaps,

Business Development.

Roads, Bridges, 
and Critical 
Infrastructure

Recreation, Parks, 
River, and Trail 
Development

Workforce
housing, 
Affordable 
Housing.

Neighborhood 
Revitalization
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A Special Message to 
Community Leaders
This is your Nehemiah moment. Nehemiah was a governor who was appointed by a Persian 
King to rebuild Jerusalem, which lay devastated by years of neglect. As a business and political 
leader he sought God’s direction for a blueprint to rebuild the city. Like Nehemiah, you have 
been chosen to lead your community in one of its greatest challenges. Never before has your 
community experienced the devastation that you now face. God has placed within you a voice 
crying in the wilderness to lead your community into a new day with hope and promise.

This is a moment of destiny. It is here amid the aftermath of the storm that God hears your cry 
and sends help. You have been chosen for a moment such as this. You are called as a watchman 
over your city. Now you can begin rebuilding the walls physically, mentally, emotionally, and 
spiritually. 

Your voice is needed now more than ever. Your community needs to hear the comforting words of 
a leader who has vision toward the future.  The story that rises out of this devastation will become 
a story of your people written in the chronicles of history. These stories of heroism, tragedy, 
and victory will be handed down for generations. Future generations will look back on these 
challenges you now face and remember them as a marker. The courage, tenacity, strength, and 
faith will be road markers for the difficult challenges that they too will one day face. 

As a veteran of many hurricanes, tornadoes, floods, suicide crises, and various challenges where 
death has stared me in the face, I know that you too shall find your way through the storm and 
begin the rebuilding of your community. 

On the following pages, you will find a template that we have found successful in revitalizing 
devastated communities. With over fifty years of experience, we have seen communities return to 
hope and prosperity. 

When business, governmental and spiritual leaders come together, there is nothing that we 
cannot accomplish from a place of service and unity. This is your story that didn’t begin when 
the waters rose and the mudslides destroyed whole communities. No, like Nehemiah, your story 
began long before. When God chose you to be His hands, feet, voice, and loving arms, when you 
were called to your community. 

Please do not hesitate to contact our organization on how we may encourage you.

Randel H. Skinner
Operation Restore Western North Carolina 
www.citytransformation.org
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Our Vision
To bring strategic problem-solving insights and proven solutions to help solve 
challenges from the recent disaster of Hurricane Helene. Our organization 
is nationally recognized for our work to solve blight, crime, and housing 
challenges. We seek to improve decaying communities by incorporating the 
best realistic practices for community transformation, through faith-based 
impact models led by local community and business leaders.
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Our Story
Led by Randel H. Skinner and Norm Henry, CityTransformation.org is a 
nationally recognized urban revitalization and disaster relief team with over 
fifty years of experience. We are committed to unlocking the past to shape 
each community’s future. 

We empower business leaders to dream the vision of their community as a 
beacon to the region. When disaster strikes, it opens the door to reimagine, 
restore, rethink, and rebuild like the ancient prophet Nehemiah did for the 
broken city of Jerusalem. 

We are committed to the original, unique, specific, community vision. We 
believe each citizen can find happiness by harnessing our strengths together 
and creating space for a better, life-giving story.
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Our Frame\Nork 

To lea[n more about our 
Transformation Template 

Contact Randy Skinner 
skinner.randy@gmail.com 
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mailto:skinner.randy@gmail.com?subject=I Would Like Info on Your Transformation Process



